Keep

Maintaining the
Delicate Balance

Between Family, Work §

he fact that Janet Beatty met her husband while
Vuorkmg at White’s Hardware is no great surprise.

SO 11 YEARS AGO WHEN SHE LOCKEI
the kevs inside one of the rental trucks
parked outside her family’s business in
I'ucson, Ariz., perhaps i
neur’s karma that prompted her to call
the local fir

“Jeremy is

e department for help.
a firefig
one ‘l'_.:T |'l"‘-_:“|[;l'||'l! |14 r|||' |'r|||..- [il[“'l
remembers. “As a hardware stare, we
would always have the guys from the
fire department coming in so [ felt pretty
g them.”

As a thank you for

from the truck, Janet

comfortable callin
rescuing her keys
haked cookies
for the fire crew. Soon after, Jeremy
returned the cookie tin along with a
flower and a request for a date,

After courting for about ane year, the
couple who met in a hardware store
parking lot, were married

Today, ten years and two kids later,
Jeremy and Janet are living their lives
like so many independent business

owners, juggling football practice with
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shter and he was the

employee schedules and squeezing story
time in between shipments to the store.

This same type of story is played out
in hardw

lumberyards all across the co

are stores, home centers and
mtry,
Just about every familial relationship is
sented on salesfloors from Maine
to Montana.

That's why Hardware Retailir

repre

ing decid-
ed to talk to some of these families and
share their stories and advice on how
they are able to run successful business-
es, raise kids, nurture their relationships
and continue to “keep it real.”

Janet and Jeremy Beatty

Janet Beatty is surrounded by bhoys,
Not only does she work full-time
her father, Norman White, at the family’s

two-stare hardware operation, shy

with

¥ r!l‘-.IJ

raises two sons with her husband Jer=
emy, a firefighter,

“Sometimes 1 think being around'so%
many boys makes me a little crazys 81!5‘
says. But the support she wwwesfl'om._
all the boys in her life more than makes
up tor the headaches.

"My family keeps me grnlmdeﬂ.m'
I like to g0
home and throw myself into Ile ily:
it's how 1 relieve stress,” she says: &

And there has been a lot of stresss %

work is stressful or hectic,




Automotive

Aute Waxes

life. As vice president

 White's, Janet recently
expansion of one of the

from 4,000 square feet

tare feet, Dealing with all the
allenges of doubling the size of
talso had a family to run —
ke, foothball practices to get

with trying to juggle

iiness, especially in a fam-

that vou never leave it

at the office,” she says. “You are always
thinking and talking about it. What pro-
motion to run next; what products to
order? It's always there.’

That's why Janet and Jeremy rely on
open communication to keep their rela
tionship healthy. “We talk all the time,
and we rely a lot on each other for sup-
port," says Janet, "l also have a great stall
that helps out tremendously.”

Ag far as Jeremy is concerned, Janet is

an inspiration.

“l would definitelv be lost without
her,” savs Jeremy. “She is the rock
that holds our family together and
I couldn't ask for a better wife and
mother for our kids,

How They Keep it Real
¢ Never Forgetting the Big Stufl — Janet

says she always weighs the importance
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of work against the importance of
spending time with her family. * T'he
business doesn't go away, it is always
there,” she says. “But you just can't
forget you have to shut that off and
take time for vour family, That’s what's
important. That’s my re laxation. [ may
be sitting at football practice with my
laptop out, but I'm not going to miss
that practice.”

Run a Tight Ship — Janet Beatty is
rganized. Both her busi-

impeccably
ness and her family run like clockwork
because she meticulously tracks all the
moving parts from school plays to
circular orders. “I have a phone that
has a calendar on it so it is with me at

all times. I'd be lost without it.”

Bobby & Carolyn Fuller

Bobby Fuller and his wife, Carolyn,
began working together before they ever got
involved in the hardware business. In fact,
Carolyn began working with Bobby when
he was the front-man for the musical group
Bobby Fuller & The Fuller Brothers.

“We were a band thal traveled around
all over the country,” recalls Bobby.
“We played all over the United States
and in Canada. We toured 50 weeks out
of the year.”

After living the showbiz life for a while,
however, Bobby said the transition to hard-
ware was an easy one for him and Carolyn.

“Show business is a hard business,” he
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savs, “T don't think we realized at the time
haw hard it was because it was just what

we did. But looking back now, I think we
are hetter suited in our careers — L am a
morning person.”

Upon leaving the road behind, Bobby
and Carolvn joined the family business
Fuller & Sons Hardware in Little Rock,
Ark., wl

Today, Bobby and Carolyn are running

1 had been around since 1921.

the business and their two dren,
Jeff, 31 and J.R., 28,

the operation.

ig parts of

‘I've heard from so many people,
‘how can you stand working with your

wife every day, all day long?” Same

thing with my sons,” says Bobby. “I
guess the answer is simple, it's just whal
we do. We enjoy it.”

Bobby says he and his sons also have
another secret for maintaining a harmo-
nious work and family life. “None of
us like to upset ‘mom,’ so if we can go

about our business and not upset her, we

do just fine,” he jokes

How they Keep it Real

* Divide and Conquer — According to
Bobby Fuller, identifying family mem-
bers’ strengths and giving them respon-
sibilities based on those strengths is a
key to success. At Fuller & Sons, Caro
lyn is the secretary/treasurer of the com
pany; Jefl is in charge of advertising;
and [.R. has a keen mind for business,
according to Bobby. “I think if there's
any secret to what we do, it is that we
delegate,” he says. “That means we ask
them to make decisions in their areas of

responsibility. I might have the ultimate

Communication helps the Maggq
family and the staff at their hardware store
keep an open and respectiul relationship.

Delegating responsibility is the way
Bobby Fuller (right), his son L.R and the rest o
the family not only work together but alse run
an effective business.

but I wouldn't give them an area o
ssponsible for if I didn’t think they

could do it better than I can.”

8
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Trevor & Jodi Messa

After working as a general contractor
for nearly two decades, Trevor Messa
was ready for a change. But when he
came home and suggested to his wifes
Jodi, that thev open a hardware storé; s
thought he had spent a little toa much
time working in the sun.

“I think my first reaction was, ‘are yoi
crazy?’,” jokes Jodi. “I wasn't sure it hé
was kidding or not, but the thought of
putting everything on the line to open#
business together scared me to death.”

After the initial shock wore offy theidst
actually made a lot of sense to ]odj_'IW
wasn't really any competition for busi=
ness in the small town of Fﬂirpl&l)n’,3""“’t
an hour and a half outside of Denver@
with Trevor's experience as a contracton !
hardware store was a natural fit )

A short time later, the i(l.OGﬂ'SﬂM
foot South Park True Value was boF
and Trevor and Jodi were working
by side in their new family adves




o this husband/wife dynamic a says Trevor, “We try to juggle things
5 et 18
55 partner, Patty Carnahan, and so that we g
11 children: Charlie, 4; and Alex

d the Messas had bought into

the key factors in maintaining their
$t stull done at the store work/home relationship. “If you

and we are also able to tend to our have a ;I|'£-'||l"m or concern, l.ri']I!L', it
: lamily's needs.” up in a respectiul way, talk .|‘.1|nl-.1 it
an a new business venture; they For example, often times Trevor will run and work together to .-.<||||e- up with

ht into a new way of life. home at lunch to watch Alex while Jodi a solution,” says Trevar. “This is

1a f 3 iti ar e - 2 = :
de from the initial fear, we runs to pick up Charlie from preschool. what we do with each other

. . _||]|||
pw it was going to be a good It's really a jugeling act.” adds Jodi. it's also the same thine we do with

I Bl B ¢ re hie () z
Jodi. “1 think we had a There are [l,r:lli'.' af nights where we are DUl 1':Il[=|||\,-'-".|:u 2
cerns aboul working together

sitting in bed together and putting in ¢ Play to Your Strengths — Another
nut actually being in the store

order, but that's okay. It allows us to gel kev to balancing ir persanal rela-
te kind of £ A A P s Yt y %
; kind of fun. At least wi work done without sacrificing our time tionship with thei

) I work life requires
would be able to have lunch with the kids."

Jodi and Trevor to understand what

ither.” i
h othe each partne r brings to the table. “Jodi

he results have been fun as How the is really gonod with the creative side

store has been open for ‘|1|‘,1|‘|_\ * Communicate, Communicate, of things and running departments

and the town has responded Communicate — Jodi Messa is that require some style sense,” says

ically to the new family busi- extremely proud of the fact that [revor. “1 am a little better with the

this business success also trans- they have maintained their original tools and DIY stuff because of my

yre time in the store. emplovee base at the store since background. We try to rec "Li!li/l""rl".lx']
est change for us is opening. She and her husband, other's strong points and defer to one

e had to become more flexible,” Trevor, stress apenness as one ol another in those areas.” =4
e Doctor

ced Dr. Shirley through issues that arise in their family
it three and and work life? Are women more likely
of work-life  to have such a support network and rely
ght on what on it regularly?
ke to keep it
Kurnoff: Usually wamen are the more las sed use of technology
connected ones because, in most shones, PDAs and laptops
instances, they take on the family
uses work in the responsibilities ("second shift”) too, a
me guidelines to need more pragmatic strategies to ¢
wwith both roles of work and family. A
support network is highly important for
these working mothers fo gain insight Kurnoff: New technology (PDA, cell
irtant to have one per- into how to juggle their diverse roles. phone, etc.) has fa ated working from

lesignated person, Usually it "anywhere” or “anytime” and this has

10 takes on this role. HR: Has the role of the work-family been a bonus, provided parameters are
demand changed over time? Is there in place, i.e. no business communication
etailers are accustomed 10 any way to tell what new demands or between specific hours such as 6:00 p.m.
ven days a week in their stressors the future might hold for a per- to 9:00 p.m.
it steps can they take fo del- son trying to balance these demands?
bility to ensure they are About Dr. Kurnoff: Shirley Kurnoff's
more time off? Kurnoff: It has changed considerably most recent book, "The Human Side of
since the 1980s when the dual-earner Working Mothers, Today's Technology
{amily first surfaced, but the role of Facilitating the Sought After Work-Life
wormen taking on the second shift has Balance,” is scheduled to be published
not changed immeasurably, Plus, work-  this spring. She holds degrees from
ing mothers ol todeay want to incorpo- Manchester University, England;
rate "intensive” mothering by trying to Stanford University; and Macquarie
achieve perfection in that ared, and that  University, Sydney Australia. She has
adds an additional layer of stress. By taught at the University of California
keeping family responsibilities "simple” and Cal State Monterey Bay.

Rurnotf: Burnout is the important piece
g en days a week is not
it to replenish is impera-

slegation is eritical here.

important is it for both men
: Z“r‘ women to have a support network
P Devon

nd their family to help them talk
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