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How Has Your Use of Social Media Changed Over the
Past Several Years?

20.3%

No Change

16.3%

0
5 34@ - Increased
ecrease

Source: NRHA and Hardware Retailing Magazine, Advertising Survey, 2010



How Will the Use of Social Media
Change in the Future?

8.1%

Stay About

the Same 91 9%

Increase

0%

No Change

Source: NRHA and Hardware Retailing Magazine, Advertising Survey, 2010



How Often Do you Engage in Social Media as a
Business Strategy?

1.1% \

Every Couple

Months /\ 321%

1.1% More than
Every Couple Weekly
Months
—
12.5%
Monthly 28.6%
- E Week
12.9% S
Every Couple
of Weeks

Source: NRHA and Hardware Retailing Magazine, Advertising Survey, 2010



How Effective Do You Feel Social Media
Advertising is at the Following?

y 11.5% , 6.6% ,11.3% , 6.5% 6.8%
ﬂ' d' Q' 19.4% '
27.0% 41.0% 37.7% 35.5% 38.7% 35.6% 40.7%
7. | .
i 29.5% 35.5% 35.5% i
Promoting Promoting Promoting Promoting Positioning My Store
In-Store Sales In-Store Events Store Services My Store’s Brand Against the Competition
Highly About Somewhat Not Effective
Effective Average Effective At All

Source: NRHA and Hardware Retailing Magazine, Advertising Survey, 2010



Social Media Landscape
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Create assignments to
clarify mission, goals and
communication.

*Set guidelines for
expectations.

*‘Regularly review success of
your implementation.

~

For example:

Focus: September: Marketing
Themes:

Erin-B2B Marketing
Jaime-B2C Marketing
Emily-PR/Advertising

)

ﬂ-iow social media has changed B2B marketing...http://bit.ly \

/bYoV36

Twitter is the most popular business social media platform.
http://bit.ly/9f9GsL

Figuring out your ad budget for 20117 Then don't miss
NRHA.org's Advertising webinar Sept. 28 at 2pm (EST). Tweet

kme with any questions!
7 AM th TweetD -/



Policy

‘Establish Internal Terms,

Community Guides and User
Content Agreement.

* Post these guidelines on website
to establish what your

expectations and goals are.

» Check out the March issue of
Hardware Retailing.

Home

(50

Video NewsPulse us.

World

Politics

Justice Entertainment Tech Health Living Travel

TERMS

Opinion

iReport

CNN Service Agreement

1. Introduction.

(A) Governing Terms. This website, including the features and services available from the site such as RSS feeds,
podcasts, and embeddable video, (collectively "CNN.com™ or "Site) is an interactive on-line service operated by CNN

Interactive Group, Inc. ("CNN"). These Terms of Service, along with any additional terms and conditions that are refese

herein or that are presented elsewhere on the Site in relation to a specific service or feature (collecti~*
and the CNN Privacy Policy, set forth the terms and conditions that apply to your uea—~

agree to comply with all of the terms and conditions hereof. If you d~-~
access or use CNN.com

(B) Changes to Terms ~*~
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What's happening?

Twitter - for - iPhone

n, the oMicial Twitter apg
for iPhome

Anatomy of Twitter Home e
* 140 characters or less to get your point B ' “
across.
« Think of it as a constant stream of Since it's been out for awhile, what
messages. does everyone think of the new
"Our Three Pennies of Profit?”
* Features short links, hashtags, RT and > http//b|t|Y/9F1an #O3PP #NRHA
Reply Delete

*Functions as a great vehicle to push
people to websites and other social J
networking sites (Facebook, YouTube). B2 TweesDeck 3 [ © @ sopen
From ] U o0

' 140
%]o]sal ]

All Friends ' Mentions . Facebook: Full News Feed

* Perfect as a networking tool and
relationship builder.

o @ @ very excted to lunch sew detals

M regurding e 2011 NDUA Al ndestry
. Convention. Check out the detals
mmw

* We use TweetDeck to help manage the
constant interaction. x Ny n,~ @ Yon hot groes-erergy rends o watch

I3 W boig e hewaTe wpreen denergy strench

* Must constantly interact on Twitter in
order to not be lost among other Tweets. :
High upkeep and maintenance. B P e e s oo o E,\uﬂ e

Mgy bt bt

Flavored Whiskey” i) DE b
What's your "Trade Secret’ \I.url.mh?r
a--.m—n,ﬂ

FTeantalProphet Requred knowledge for ﬂ Thanks for the KT @NRMA_Erin
serveval




Strengths

e Customer loyalty and personal connection to
brands

* Able to disseminate information easily
* Easy to use as a tool to find internet trends

e 140 character limit

* Real time news Weakness

e 140 character limit
* Tech-savvy channel

“I think the gquestion is less ahout whethersocial media is

appropriate and more ahout //owit is most appropriately used.”

- Jamie Lee Wallace, 20 Support Cases for Using Social Media in B2B Marketing
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North American Retail Hardware Association (NRHA) In the October issue of Hardware Retailing, we
profile a retailer who started a niche for customers growing medical marijuana which was recently legalized in their state. Let

us know what you think! on Fridzy dear
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Edit Page
Promote with an Ad

Suggest to Friends

Helping independent hardware 4
and home improvement retailers

to become better and more

profitable merchants.

Information 4

Founded:
1501

Insights
See Al

75 & Manthlv Active | leere

What's on your mind?

Attach: £ B %

«- 3

& Settings

@ North American Retail Hardware Association (NRHA) In the
JRH2 October issue of Hardware Retailing, we profile a retailer who started
a niche for customers growing medical marijuana which was recently
legalized in their state. Let us know what you think!
September 10 at 11:12am - Comment - Like * Promote

Chris Hughes Store tour!?! lol! We were thinking about doing a home
brewing section, but being as dose as we are to Michigan, maybe we
should reconsider? :)

September 10 at 5:23pm - Like * Delete - Flag

Write a comment...
A) North American Retail Hardware Association (NRHA) Jobless

claims are at a two-month low
NRHZA
M obless claims drop to two-month low - Business - Eve on the

Create an Ad

Connect With More

Friends

-
Share the Facebook
experience with more of your

friends. Use our simple invite
tools to start connecting.

More Ads

1 Chat (4)

Profile  Account v



Emily A. Groen is reminding you to sign up for NRHA'S ABC's of Advertising webinar on Sept. 28 at 2pm (EST). Learn
how to make every ad dollar count!

wall  Info Photos \

*  Statuses spur conversation or inform of NRHA

attach: @ 0 €]

Emily A. Groen is remindng you to sign up for NRHA's ASC's of Advertising
webinar on <::f 28 at 2pm (EST). Learn how to make every ad dollar count!

e events.
Are you & journaslist or
\ Emily A. Groen Confused about advertising? Mark your calendars for Sept. 28 producer seeking experts
\ n E me EST. yRHA s hosting the "ABCs of Advertising” seminar, Register at E‘:::;:G;:‘x"ﬂ free. e - . o
w.neha.orgt o 1o 5o 10 0 SL000 * Newsfeed documents “friends’” activity.
TRty NRHA | North American Retad Hardware Assocation | NRHA org sources.
www.orhaorg ) ke

* Lets others get to know the association’s
Thinking about an  x . R
MBA? different personalities.

€] September 10 at 2:510m - Comment * Lke - Share - Flag

Folkow me on Twitter!

BNRHA_Emly m Nrha Jaime Koch % Market ssason is upon ust Ave you ready? *  Ability to “friend” and “like” stores and

NRHA Kaitlin Foley will be heads -: to Vegas this week for the True il
§ Value Market and Emily A. Groen is hitting up Blish-Mae in 2 couple retailers.

Informatica weeks! 1% Chat (4)

¢ Link to Fan site.

*  Dynamic Community: Videos, Photos, Real-
time Updates.

Suggest “friends” to other users.

Live chat to answer questions.




facebook & &

Home Profile  Account v

facebook

*Fan Page is for company/organization
support

rth American Retail
Hardware Association
Edit Page

Promote with an Ad

Suggest to Friends

*Brand Unification

Helping independent hardware ¢
and home improvement retailers

to become better and more
. . . fitable merchants.
* Provides Marketing Analytics i
Information 4
* Immediate Blogging Capabilities Founded:
1901

Insights

*Individual pages toss to NRHA page for
unified message

See Al

Monthly Active Users
2 Dally New Likes
0 Daily Post Views

* Free Event Marketing 0 Daly Post Feedback

North American Retail Hardware Association (NRHA) 1n the October issue of Hardware Retailing, we
profile a retailer who started a niche for customers growing medical marijuana which was recently legalized in their state. Let
us know what you think! tzst Friday dear

Wall Info Photos Discussions Links Events » +

Create an Ad
What's on your mind?

Attach: ﬁ| E o

Facebook Pages

- B
North American Retail Hardware Association (NRHA) + Others

NA
North American Retail Hardware Association (NRHA) JRIG {11 & Settings -

Facebook Pages help you
discover new artists,
businesses, and brands as
well as connect with those
you already love.

ﬂ) North American Retail Hardware Association (NRHA) In the
JRH? October issue of Hardware Retailing, we profile a retailer who started
a niche for customers growing medical marijuana which was recently
[EREER]in their state. Let us know what you think!
September 17
(]
K Chris Hughes Store tour!?! lol! We were thinking about doing a home
brewing section, but being as dose as we are to Michigan, maybe we
should reconsider? :)
September 10 at 5:23pm * Like * Delete * Flag

11:12am * Comment * Like * Promote

More Ads

Write a comment...

Q) North American Retail Hardware Association (NRHA) Jobless
claims are at a two-month low

JRHA

Jobless claims drop to two-month low - Business - Eye on the
Economy - msnbc.com

www.msnbc,msn.com

er of people requesting unemployment benefits dedlined for

week as companies resist making even deeper cuts to

10 Chat (3)

Monday, July 19

Vhen: Monday, July 19 fro

Mgl Market Mits Chicago A Mner Phaton B

Meetings - Conventi
re: Savannah, GA




facebook

Strengths
* Free to build * Ability to send messages to all
* Facebook pages are of your fans at once
indexed in search engines * Tabs have their own URL

A Page can have multiple
administrators
Analyze Traffic Weakness

No Fan Limits * Limitations to customizing

* Pages cannot post to fan Profiles

* Membership has it’s privileges

“Social media is where the conversation is, it's where your

- Glen Gilmore, Gilmore Business Network Founder
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Our Theee Pennies of Profit (4)

E Our Three Pennles of
‘ Profit (2010 Traller
™ rhary - 943 vews

- = "Our Threo Pasnies
q ai of Pre n |7m)n||

g2 | “Owur Three Peanles
¥ | of Profit” (2010) Retall
390 vews

YouTube is a social media site
that allows users to upload

user-created videos. The site ‘\-\

is becoming increasingly ' Will Barnhart
popular by major companies ’ Wilco stores
for business use. ,~ | | .Mt. Angel, Ore.

2010 National Hardware Show... (22)

| NRHA Presents the
’ p Indu;lry s Top Guns
“ 43 T eews
Flag
You T"be Search « pload t gn In T 1R

tional Hardware Show ) Liee

held &3 anvcal Retalers

: = NRLH'A.I:Vr Sitscrbe m Uploads Playlists m =2 | L Rutad Haroware Assocetos (MRHA)

20,000 Views
| Since February 2011

(Doubled Since March
of Last Year)




Web Integration

Social Media Enhances Web Content

Provides a rich content and social
experience to our web users.

Allows customers to stay more
connected to your store.

Most sites are free.

Creates opportunity for one-on-
one human interaction.

We're here to “talk to” not
“speak at” users.

Stay Connected to Your Industry

BEMIISG Neeieter -

=

(11 Tube!

-

Newsletter

The industry delivered. Get NRHA and Hardware
Retailing news, hot products, web exclusives, and
video in your inbox.

Subscribe to Newsletter

NRHATV on YouTube

Featuring independent retailers nationwide,
NRHATV on YouTube provides an intimate, inside
look at some of our industry’s most innovative
operations.

Watch Now

Twitter
See what's going on around the industry, click here
to see Who's on Twitter.

Also: @hardwareretail, Store Tweets, Staff Tweets

Facebook

Fun, behind-the-scenes photos, videos, forums
and blogs from the NRHA and Hardware Retailing
magazine on Facebook.



social Media Best Practices

DU A W N e

. Useful content, not sales pitch

. Become a genuine and active member
. Keep it brief and simple

. Provide your opinion, not just facts

Be honest and open

. Link to other social content, don’t speak in

d Vvacuum

. Be consistent and responsive



social Media Best Practices

8.
9.

10.

11.
12.
13.
14.
15.

Prepare to let go of control
Make social media part of your signature

Provide / solicit executive support for
social media

Know what you’re talking about
Always be transparent

Post frequently

Add value

Listen and Respond



Frequently Asked Questions

What Are You Doing?



“Should | put my circulars, events and fliers on

Alexander

my social media site?

Hardware & Supply

. Friend Activity
Deals

Photos
= Discussions
u Reviews

Alexander Hardware & Supply » Deals

Deal

0

35% OFF Irwin 10" Grove lock Pliers

Availability This deal is no longer available.

W Write a comment...
»




“Anyone can write on my site. What if someone
says something bad about our company
or steals our ideas?”

Mike Tuckey

my drills started to play up on me now i cannot remove the drill bit had it drilling on
hammer and now the chuck just dicking and now i cannot remove bit its still under
one year old but did not fill in the guarantee but have proof of purchase can you
help it is @ £500 drill and is to good to throw away....

February 13 at 12:20pm - Like * Comment - See Friendship

=AU Y LJ S S

_ Makita Industrial Power Tools If you purchased the drill in the UK,
L please contact Makita at +44-(0)1908-211678

Tuesday at 9:36am * Like

Write a comment...



“How do | keep up with and regulate
these sites regularly?”




How Do You Monetize Social
Media?

« 300,000+ business have a presence on Facebook

* Dell Sold $300,000 worth of computers on Twitter

* Only 18 percent of TV campaigns generate a positive ROI

« 25 percent of Ford’s marketing is on digital/social media
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